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Minutes of Infrastructure Repair Ad-Hoc Committee Meeting 
October 1, 2014, 1:00 pm 
One Twin Pines Lane, Suite 360 
 
ROLL CALL 
COMMITTEE MEMBERS PRESENT: Ashby, McCune, Reed, Stone, Violet 
COMMITTEE MEMBERS ABSENT: None. 
STAFF PRESENT: Finance Director Fil, City Manager Scoles, Public Works Director Oskoui, Parks 
& Recreation Director Gervais, City Attorney Rennie, and Management Analyst Voelker 
OTHERS PRESENT:  Catherine Lew, The Lew Edwards Group (Invited); Members of the public 
 
ORAL COMMUNICATION/PUBLIC COMMENTS 

Perry Kennan, Belmont resident, opined that The Lew Edwards Group’s proposal should be posted 
on the website for transparency. Director Fil stated that a public packet, which included the proposal, 
is available at the meeting. 
 
OTHER BUSINESS  
 
Recommendation by Council Subcommittee to Select The Lew Edwards Group as the 
City’s Communication Outreach Specialist for Potential Revenue Measure 
The Ad-Hoc Committee gave a brief background and introduction regarding the potential revenue 
measure for the City’s infrastructure repair needs. Chair Reed noted that the City’s next steps are to 
engage a communications outreach consultant to assist in providing education to the public as to why 
the revenue measure is needed.  
 
The Committee invited Catherine Lew, President and CEO of The Lew Edwards Group (LEG) to 
provide some background on her firm and their approach to the City’s revenue measure efforts. Ms. 
Lew stated that her firm’s position will be to continue the process that the City has already started, 
noting that it is largely a listening process. Dialogue ensued between members of the public and Ms. 
Lew, as she fielded many questions regarding her approach and methods of soliciting community 
feedback.  
 
Director Fil stated that public funds are being used to fund a public information effort. Discussion 
ensued.  
 
Perry Kennan, Belmont resident, suggested that the City perform a survey of neighboring cities 
regarding sources of revenue per capita. City Manager Scoles mentioned that much of that work has 
already been done.  
 
Catherine Lew continued to engage with members of the public, answering questions and concerns, 
and citing examples of how LEG researches input from the community. She expounded that this is 
an effort that will require a time investment from City staff, elected officials, and the community. 
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Members of the public spoke on the City’s sewer system, storm drains and its impact on the quality 
of life in Belmont. Chair Reed addressed those concerns, stating that the City Council has acted on 
addressing deferred maintenance needs as a Council priority.  
 
In response to questions, Catherine Lew gave a brief overview of the timeline of work, stating that, 
once engaged, LEG hopes to hit the ground running with the communications outreach effort in 
January.  
 
ACTION: On a motion by Committee Member Ashby, seconded by Committee Member McCune, 
the Infrastructure Ad-Hoc Committee unanimously recommended approval of The Lew Edwards 
Group to the City Council (5-0). 
 
ADJOURNMENT 1:49 p.m. 
 

Thomas Fil 
Finance Director 
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